Stanton Community School District
School Board Meeting
December 16, 2024 - 6:00 P.M.
STEM Room
605 Elliott Street
Stanton, 1A 51573
I. Call to Order

1l. Roll Call

I11. Mission Statement

IV. Public Presenters/Guests and Visitors Addressing the Board
V. Discussion/Action - Approval of Agenda

VI. Annual Meeting

A. Call to Order
B. Discussion/Action - Election of Officers
a. Discussion/Action - Nomination & Election of Board President
b. Discussion/Action - Nomination & Election of Board Vice President
Discussion/Action - Appointment of Board Secretary
Discussion/Action - Appointment of Treasurer/School Business Official
Discussion/Action - Designation of Legal Publication
Discussion/Action - Designation of Depositories/Limits
Discussion/Action - Designation of Legal Counsel
Discussion/Action - Meeting Dates and Times
Discussion/Action - Board Committees

1.  Technology

2. Finance

3. Personnel

4.  Transportation

5 Building/Grounds

J. Discussion/Action - Appointment of Ashley McDonald as At-Risk/504/Homeless/Equity
Coordinator
VII. Approval of Consent Agenda

A. Approval of Past Minutes
B. Approval of Bills/Reports
a. Nutrition
b. Activity Fund
c. Finance
d. Consideration of Bills
C. Personnel
a. Approve - Resignation of Jody Druivenga - HS Volleyball Coach
b. Approve - Hiring of Jonathan Lantz - Part Time Evening Custodian
c. Approve - Hiring of ShaDae Palmer - Part Time Evening Custodian
VIII. Administrative Updates
A. Superintendent
a. Discussion - Student Presentation
b. Discussion - Strategic Planning Committee Update
c. Discussion - Other
B. Principal Update
a. PTSO Update
b. Booster Club Update
c. Good News
d. Discussion/Action - Approve Fundraisers
I’X. New Business
A. Discussion/Action - Approve SBRC Application for Increased Enrollment in the amount of $86,086
B. Discussion/Action - Approve Modified Supplemental Amount Application for At-Risk/Dropout
Program in the amount of $38,758
C. Discussion/Action - Approve Carpet Bid
D. Discussion/Action - Approve Two Way Radio Bid
E
F

—IOMmMUO

. Discussion/Action - Approve Additional Member to the Strategic Planning Committee
Discussion/Action - School Board Policy
a. Review 713
G. Discussion/Action - Other
H. Discussion/Action - Next Meeting Date
X. Adjournment



